PROJECT OVERVIEW

SOS II:

Strengthening of Community-Based Structures for Disaster
Preparedness and Mitigation Project 1l

PROJECT GOAL

Strengthen the capacities of targeted communities in
Usulutan and Morazan, El Salvador to prepare for and
recover from the effects of both rapid and slow-onset
shocks.

El Salvador is one of the most disaster-vulnerable countries in
the world, with 95 percent of its population residing in areas at
risk for floods, earthquakes, volcanic eruptions, hurricanes
and landslides. Funded by Margaret A. Cargill Philanthropies
(MACP), the SOS Il project builds upon the success of Lutheran
World Relief’s initial SOS project. It aims to reinforce the
coordination of community-based disaster preparedness and
response, as well as climate change adaptation and mitigation
initiatives, spanning multiple watersheds and landscapes to
ensure sustainable impact.

DISASTER RISK REDUCTION

In the initial phase of the SOS project, we directly supported
1,490 individuals and indirectly benefited 26,045 individuals
by enhancing disaster preparedness and mitigation efforts.
The second phase of the project continues to empower local
communities in the establishment of inclusive Community
Civil Protection Commissions (CCPCs) that are responsible by
law for leading disaster preparedness and response efforts.
Lutheran World Relief places a strong emphasis on amplifying

the voices of youth and adopts a watershed-focused approach
to foster community collaboration and develop representative
CCPCs. We provide leadership training and enhance
community capacity to engage effectively with municipal and
national governments.

Communities are organized into disaster risk reduction (DRR)
networks within their respective watersheds. This strategic
alignment enables them to coordinate climate risk
management strategies and plans, ultimately reducing
common disaster risks. In addition to expanding into new
communities, SOS 1l places considerable emphasis on
documenting best practices for supporting disaster-ready
communities. We are developing toolkits and guides that
government stakeholders within the civil protection system
can employ. These resources are designed for replication in
neighboring communities and across other regions of El
Salvador once the project concludes.
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SOS |l is actively operating in 51 communities across El
Salvador, encompassing 10 municipalities within the Usulutan
department and the Morazan department. Our efforts to
establish and fortify community-based disaster preparedness
and response structures equip municipal government
employees, women, youth, and other community leaders and
members with the tools they need to safeguard lives and
livelihoods. This, in turn, enhances community resilience,
facilitating faster, more cost-effective, and sustainable disaster
recovery in the future.

HUMANITARIAN RESPONSE

Additionally, an emergency fund was established under the
SOS Il project to provide flexible financing for humanitarian
response aimed at supporting communities affected by
natural disasters across Latin American. The fund was critical
for target communities in the wake of Hurricane Julia in
October 2022 when hundreds of thousands of families in the
region were impacted by floods and landslides. Given priority
needs across Honduras, Guatemala, El Salvador and
Nicaragua, the fund allowed for humanitarian aid to be
deployed to these countries in the aftermath of Julia,
supporting more than 2,300 families with food aid and
livelihood recovery efforts.

LUTHERAN WORLD RELIEF IN CENTRAL AMERICA

Lutheran World Relief has worked in Central America since
1972 to promote sustainable livelihoods for rural farmers. We
work with local nongovernmental organizations (NGOs),
farming cooperatives, international agencies, and foundations
to strengthen local capacity that advances rural economies,
improves disaster preparedness and supports climate
adaptation. By championing co-creation to strengthen
market-based agricultural development, Lutheran World Relief
addresses the main drivers of malnutrition, poverty and
migration through a holistic approach that advances
long-term food security and community resilience.

RESULTS TO DATE

« 1,392 people (920 women and 472 men) participated in
disaster risk reduction and climate risk management
across 51 CCPCs.

« 313 youth (230 young women and 83 young men)
participated in community-based disaster risk reduction
efforts.

« 634 households received technical support for disaster
risk reduction and food security by volunteers in the DRR
networks.

o 51 communities across 10 municipalities of the Usulutan
and Morazan departments strengthened their disaster
preparedness and response structures.

CORUS

The Corus Effect

Founded in 1945, Lutheran World Relief is an
international development and aid organization working
across Africa, Latin America, Asia and the Middle East. We
collaborate with local partners to grow inclusive and
climate resilient rural economies, reduce poverty, and we
respond to natural disasters and humanitarian crises.

Lutheran World Relief leads rural economic
development programming at Corus International, an
organization that unites an array of world-class
nonprofits and businesses, each with specialized
expertise. Our reach and capabilities are amplified by the

other global leaders in our Corus family, including IMA
World Health, CGA Technologies and Ground Up
Investing. Together, we bring the multi-dimensional,
holistic solutions needed to truly achieve lasting change.
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